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Kivulini was established in 1999 by six women who felt compelled to take action to prevent the 
violence happening against women in the community. Kivulini works to address the root causes of 
gender-based violence by mobilizing the communities (young people, women and men) over an 
extended period of time to change attitudes and behaviours that causes violence against women.  
The GBV prevention work is based on Mobilizing Communities to Prevent Domestic Violence 
developed by Raising Voices and co-published by UNIFEM.  The Resource Guide assists Kivulini in 
planning a community-based project that aims to facilitate individual and social change. 
 
ObjectivesObjectivesObjectivesObjectives    
1. To inspire and support communities in Mwanza region to prevent domestic violence.  
2. To mobilise communities to change the attitudes and behaviour that perpetuate domestic 

violence. 
3. To build the capacity of community leaders to understand the impact of violence against 

women and motivate them to initiate change within their own environments that uphold 
women’s rights and priorities. 

4. To advocate for change within existing community structures to create an environment 
supportive of women’s rights and priorities, particularly the right to safety. 

5. To improve women’s socio-economic status through legal support, counseling and life skills 
training. 

 
Programme DescriptiProgramme DescriptiProgramme DescriptiProgramme Descriptionononon    
In the Community.In the Community.In the Community.In the Community. Kivulini works closely with women and men through Community Action 
Groups, Community Volunteers, and End Violence Groups. These groups are at the forefront of 
the efforts and play a key role in ‘getting the word out’ to other women, men, community leaders, 
and children. There are over 300 members who take the lead in organizing and conducting 
community dialogues, public events, community theatre, video shows, impromptu discussions, 
etc. within their own streets and communities. This means that the activities have incredible reach 
and all the organizing and planning comes from community members themselves. These 
community members also track cases of violence, help women experiencing violence, conduct 
family mediation and refer clients to Kivulini or other relevant institutions when additional support 
is needed. Their goal is to create dialogue about, and action against, domestic violence.  The 
representatives of all the groups meet monthly with Kivulini staff to plan, review, discuss 
challenges, problem solve and get further training. These representatives then train and support 
other members in the groups.  

 
In the Institutions.In the Institutions.In the Institutions.In the Institutions.  Kivulini works with local institutions and local government because they hold 
considerable influence in the community and community members rely on them for support and 
assistance. They also greatly influence how an issue is thought about in the community and are 
‘opinion’ leaders within the community.  These representatives from local institutions include: 
community leaders (at the street and ward level), police, social welfare officers, health care 
providers, religious leaders, and journalists.  Through seminars, policy review committees, training 
and community dialogues Kivulini aims to increase their conceptual understanding of gender 
based violence and women’s rights and strengthen their capacity to better address these issues 



 

 

within their own workplaces. Kivulini works with the same groups over a long period of time and 
sees this as an important step toward creating an environment in the community that is supportive 
of women’s rights.   
At the CentreAt the CentreAt the CentreAt the Centre. Recognizing that prevention efforts are not successful overnight, Kivulini also 
responds to the practical needs of women and families in the community through life skill training, 
counselling and mediation.  Women and men can also access legal aid if they opt to pursue their 
cases in a court of law.  Referrals are made to health care canters, police or social welfare 
department, if need be, and a Kivulini advocate often accompanies clients to provide support. 
    
Notable InnovationNotable InnovationNotable InnovationNotable Innovation    
Reducing backlash through constructive engagement with community leadersReducing backlash through constructive engagement with community leadersReducing backlash through constructive engagement with community leadersReducing backlash through constructive engagement with community leaders    
Kivulini actively engaged religious, traditional and community leaders and involved them right 
from the initial stages of the project. Getting them on board at the outset increased their support, 
meaningful involvement and participation in the domestic violence prevention efforts. Core 
component of the processes include the following.  

• When beginning the project, Kivulini focused on identifying allies who were supportive, this 
helped a great deal as Kivulini was not trying to convince the most resistant and hard to 
reach people first.     

• Creating a culturally sensitive entry point with different leaders meant appealing to the 
positive cultural practices and religious traditions that support the message of gender 
equity.  This helped Kivulini avoid being unduly confrontational without compromising the 
core vision. 

• Local leaders were involved in defining the problem, planning, implementing and 
monitoring activities.     

• Keeping the authorities informed and involved helps create good working relationships 
built on trust and mutual respect.    

• Creating opportunities for leaders to speak out in public fora such as community meetings 
or in the media builds their confidence and adds to their status in the community which is 
important motivation for them. 

• Inviting articulate leaders to represent the community in regional or national fora to 
promote the communities priorities around violence prevention. 

• Remembering to be strategic and to choose ‘battles’ carefully. Conflict certainly arose, but 
solid foundations built on trust and credibility helped overcome obstacles. 

• Organizing trainings or meetings to strengthen the capacity of leaders to engage with the 
issues instead of only calling on them when needed. 

• Wherever possible, allowing individual leaders to take credit for changes that result from 
the collective action and promote that as an example to others. 
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