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 GIRL CHILD NETWORK TRUST: OUR JOURNEY: 
March 1999 to October 2002  
 
Introduction 
 
The situation of the girl child in Zimbabwe and the world over is a depiction of so much suffering, 
subjection, oppression and deprivation.  The girl child is born to be surrounded by social facts, facts which 
so heavily and overbearingly impose themselves on her that all she has to do is to adjust and adapt to the 
hostile environment and curve her own world out of it for survival.  
 
As an organization, Girl Child Network was born out of the helplessness and hopelessness of the girl child 
with a view to be a willing tool for the use by the girl child in her quest for emancipation.  When we tell 
our story as an organization, it is not a story of luxury and comfort, neither is it one of tears and dejection. 
It is a story of what has been, what is and what we see to be.  Our story is about the reality we and all 
the girls in Zimbabwe find ourselves in and our struggles in our determination to arrive to the ultimate 
destination of a world accommodative of the girl child.  We now here under set out to chronicle our story, 
our long tortuous road to where we are and where we take our destination to be. 

 
Background of the Organization 
 
What gave birth to the present day Girl Child Network Trust was an informal discussion group where Ms 
Hazviperi Betty Makoni, current Director and founder member and ten upper six girls at a local school in 
Chitungwiza would meet and discuss a number of issues affecting them in their daily lives. What came out 
of these discussions was the grim reality of deprivation and insecurity the girl child has to grapple with 
from birth to womanhood until her death.   It was discovered and generally felt that something had to be 
done.  Girl child clubs subsequently sprouted in Chitungwiza as other girls and lady teachers in different 
schools picked on the idea, the driving force being the subjectivity and suffering of the girl child.  There 
was need to coordinate the activities of these growing clubs and thus the idea of a network was 
propagated for the clubs to effectively address their problems and challenges. 
 
On 20 March 1999, the organization was formally established with a specific mandate to be a voice of the 
voiceless young girls aged 0-16 years.  It set out not only to speak on their behalf but also to empower 
the girls and together with the organization act in the face of violation of their sacred rights.  The 
beginning of its formal existence in 1999 marked the beginning of great things to come.  The forgotten girl 
child found a channel to highlight her plight, interests, voice out sensitive issues like rape, forced 
marriages, HIV/AIDS and premarital sex and communicate in an effective manner her inspirations and 
hopes.  The organization instantly developed into a significant fortress of hope and safe houses for abused 
girls or potential victims of abuse.   In the absence of the traditional aunt, the girl child had eventually 
found a source of information, advice and advocate in the face of abuse.  The club remained the epicentre 
of the organization, making it the only truly grass roots based organization in Zimbabwe.  The important 
person in the organization has remained and remains the girl as an individual and through her club as her 
suffering and her potential remains the driving force which propels the organization towards its intended 
goals. 
 
Proposals were written to a number of donors and the first proposals were written using a typewriter that 
did not have the letter ‘e’ and which only wrote in blue ink.  This did not deter us as what mattered most 
to us was helping the girl.  The girls in and around Chitungwiza first benefited as an organization stood on 
their behalf in cases of abuse.  In 2000 only, about 1120 cases of unreported abuse were brought to the 
organization’s attention.  Needless to say, this was an underestimation of the problem as victimization and 
intimidation are the order of the day should the abused girl attempt to report especially if perpetrators are 
close relatives or neighbours.  During the period 2001 to September 2002 the counseling department 
attended to about 130 cases of child sexual abuse.   



 

Girl Child Network Trust: Our Journey 
Girl Child Network, Zimbabwe 

2

 
Through Novib Funding, by the end of 2000 an infrastructural framework was established in Chitungwiza 
and this included an office space with a reception area.  Two departments were established and these 
were Advocacy and lobbying/Counseling, Education and Training and Counseling departments.  A staff 
compliment of 5 was initially engaged to run the center.  In September 2002, a strategic planning 
workshop was held to formulate organizational mission, vision and strategies for achieving these. This is 
when GCN was baptized into the development world. The organization’s mission statement reads,  “ We 
are an organization that supports the empowerment of the girl child in Zimbabwe in all spheres of home, 
school and community.” The vision states, “We envision a society where girls enjoy their economic, social 
and political rights and become future women walking in the fullness of their potential.”These continue to 
be our guiding principles and direct the planning of all our programs. The motto “Empowering girls 
powering nations” gives direction to our goal of highlighting the plight of the girl child, supporting her 
empowerment to stop girl child abuse hence fostering a change in societal attitudes towards the girl child.  
The goal statement is in itself action triggering hence instead of being reactive only like most 
organizations we are also proactive.  
 
Challenges  
 
As earlier on alluded to, the path we have traveled and we continue to follow has not been a smooth one. 
Obstacles and stumbling blocks have been the order of the day and overcoming them has been our major 
challenge.  One such challenge that at one point threatened the very existence of the organization is that 
of registration.  Our tricky and sensitive area of child welfare has stringent measures from the department 
of Social Welfare which we have to comply with.  Attempts to register in terms of the Private Voluntary 
Organizations Act chapter 17.05) have been made and due to the rigorous nature of the process we have 
not yet succeeded. Our detractors capitalized on this and at one point almost succeeded in convincing the 
department of Social Welfare that we had to be stopped from operating.  Our only saviour was our 
tangible work on the ground. Within only a year and a few months of existence, we had helped so many 
girls to an extent that the welfare department’s probation officers had reason to grant us a temporary 
exemption in terms of the Act, putting to shame our detractors. For us to have enough time to come up 
with the necessary constitution for registering as a P.V.O, we decided to have a legal status in the 
meantime thus registering as Girl Child Network Trust in March 2001. 
Meanwhile, we still continue to work on the constitution with the help of professionals like lawyers and 
social workers to enable us to register in order to avoid further confrontation with the welfare department 
who are the legal custodians of Child Welfare in Zimbabwe. 
 
Some individuals in the professional circles felt threatened by our existence as we were unearthing some 
scandals upon which they thrived. As an organization with roots in the sufferers, we were pained to see 
cases of sexual abuse taking inexplicably long periods of time to be solved, in most instances the cases 
dying a natural death, with pepertrators continuing to harass the victims. Armed with evidence of such 
cases, we took some sections of police and victim friendly courts head on as evidence abound to us that 
they were sometimes taking bribes and nipping justice in the bud, thereby further perpetrating emotional 
abuse to the girls. Our experience and contact with traumatized girls drove us sometimes to emotionalism 
at the expense of rationality, hence we attacked the whole process, creating more enemies than friends 
and sympathizers for ourselves. As for now, we seem to be making a diplomatic score as we are managing 
to mend relations and out of our outbursts, cases of abuse are gradually being handled with urgency and 
effectiveness .The end results seem to be now justifying the means.  Out of it all, we are emerging victors 
and are proud. 
 
Perpetrators have not spared us either. They have made all forms of threats ranging from beatings to 
death through all channels of telephone calls, letters and verbal attacks. Staff sometimes live and walk in 
fear of the unknown as those who thought they could easily get away with abuse found a firm challenge 
in the organization. The director and founder’s house has been attacked on numerous occasions by the 
perpetrators some of whom live next door to her. 
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Cognisance has to be taken of the fact that some perpetrators are well to do men in society who have the 
capacity to execute some of these threats through use and employment of gangs. Security, especially for 
the director who is seen by the perpetrators as a threat to their insatiable and irrational sexual desires, is 
a major concern, considering the fact that most of them are remanded out of custody where they can 
freely walk around as if they have not done any harm to anyone. 
 
Organisation’s Growth  
     
By the year 2000 the organization had already spread to three regions of Zimbabwe that is Hwange, 
Rusape and Chitungwiza where we started. Now we cover areas such as 
Chivhu,Mhondoro,Chiweshe,Chihota,Seke Rural and Gokwe on top of those already mentioned. There are 
now over a hundred clubs nationwide with a membership estimated at 8000. This massive growth in our 
clientele poses its on challenges. Most of them especially those in rural areas live in abject poverty and 
with our limited resources, we find it very difficult to sustain them. They have to be in school and this 
means school fees, uniforms and books. Over and above that they need food, clothes and shelter. 
Sometimes we find girls out of our jurisdiction, that is those above the age of 16,traumatised, dejected 
and weary of life coming in urgent need of help as most of them will have lost the will to live. We cannot 
turn them away and we sometimes temporarily provide them with shelter, putting ourselves in legally 
precarious positions in the process. In some of the schools where we have clubs, the headmasters fail and 
refuse to recognize the girls, as some of them feel threatened because girl child sexual abuse is rampant 
in some of these schools. 
 
Our major challenge though lies in our future. There is a massive response to our programmes and 
requests for clubs are coming each day. We predict that in the coming two years, our membership will 
grow to more than ten thousand members. Effective coordination of our clubs therefore becomes 
pertinent which might entail need for full time area coordinators to assist club coordinators running the 
clubs at the school. At this moment we have part time area coordinators. 
 
Achievements 
 
Our greatest achievement, which we feel no one can take away from us to date, is fostering confidence in 
girls for them to take up challenges be they in school, community, or in cases of abuse. The unique 
features of GCNT clubs that are the cornerstone of the organization have initiated this. Girls meet and 
discuss issues affecting them, open up on abuse, and influence other girls in the community to stand up to 
abuse, to know their rights and help to access information on services and opportunities open to them. 
Setting up and running of the clubs has been made easy for those wishing to start and those already 
running one through a manual produced by the director and founder, Ms Betty Makoni. The guide is self-
explanatory and clarifies issues which have the potential to impede the successful and progressive running 
of clubs. 
 
On 31 August 2002, it happened. Amid pomp and fanfare, we officially opened our unique and celebrated 
Rusape Girls Empowerment Village. It was a great event, an epitome of what determination and 
dedication can produce even in the most hostile of environments. The construction of the empowerment 
village was to us a symbol of a ‘fortress of hope’ and the sanctity of the girl child. It is a symbol of the 
mighty ‘statue’of the girl child and her inherent worth and dignity as an individual human being. We first 
thought of it as a safe village but then we realised it was suggestive of the reactive policy to the issue 
affecting girls. We decided to be proactive, thus taking preventive instead of corrective measures hence 
we appropriately termed it the Girls Empowerment Village. We are lucky as Firelight Foundation agreed to 
fund the project and now, we boast of a village in a class of its own. This is not something important to 
the girls only but also to the whole of Zimbabwe as it is the first of its kind to be established in Zimbabwe. 
The Global Catalyst Programme also chipped in after we entered a competition they sponsored. The 
village is computerized despite being situated deep in the rural areas and soon Internet facilities will be 
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provided. It is going to be the nerve center of information dissemination for the rural girl in the issues 
affecting her directly or otherwise. 
 
We have, in our few years of formal existence managed to mitigate most of the problems confronting the 
girl child. The number of girls dropping out of school due to economic distress or patriarchal discrimination 
against the girl child has significantly been reduced in our areas of operation. The number of children 
aware of their rights has risen due to peer counseling workshops and community sensitization 
programmes. Entrepreneurial skills have been imparted to a number of girls for them to be self-sustaining 
and be economically independent. Girls now feel confident to enter into fields traditionally thought of as 
meant for males only. There has been and there continues to be extensive and intensive lobbying for 
policy change on issues like child sexual abuse and handling of such cases. 
 
Our Direction 
 
It might seem absurd that when we talk of our journey we keep the reader in suspense of where we are 
going in the ‘long walk to freedom.’ Where we are going is that far yet near destination of the total 
emancipation of the girl child and therefore the future woman. We say far because of the obstacles we 
have to grapple with along the way, as mountains have to be moved. Infact it is the lifting up of great 
Olympus, as Julius Caesar would have expressed it. We also say near because our objective is not a story 
of impossibilities. It is something we can visualize and we can see in the near future, only that the road is 
bumpy and full of needle sharp thorns. We foresee a Zimbabwean girl happy, with open to her, many 
opportunities and options from which she can choose. We already see, in the hazy and obscure horizon 
girls enjoying their economic, social and political rights, becoming future women walking in the fullness of 
their potential as our vision rightly spells out. 
 
Donors 
 
We do have some companions providing us with comfort on our way to our destination .We are so much 
indebted to IDEX, NOVIB, CIDA, Firelight Foundation, Global Fund For Women, Global Catalysts,Whole 
Child Initiative and other donors who have been funding our programmes such that we continue to aspire 
towards total achievement of our objectives. 
 
Prologue  
 
It suffices to say that up to and until this period, this is where we are at the moment as can be witnessed 
by the story we have chronicled .We may need to remind everyone of the Chinese saying which goes a 
‘journey of a thousand miles start with one step’. We can say we have already covered a considerable 
number of steps and our determination will carry us through and inspire us to keep going. We hear by 
reiterate our belief that empowering girls is powering nations. Meanwhile, we keep on going and hope to 
meet all of you there. 
 
Summary: Chronology of events 
 
! 19 March 1999- GCN club  is launched at Zengeza 1 High after one  year of having been operational 

,founded by current director and her A level girl students 
! September 1999 –Current Director is invited to attend an interview for child sexual abuse programme 

officer by Redd Barna.Instead of pursuing the post she is asked by Redd Barna to submit proposal on 
one year campaign against child sexual abuse project proposal. She does so and proposal gets 
approved in November 2000 

! A second proposal is submitted to Global Fund for women with assistance from Rebecca Zeigler Mano 
current Board Chair.It is approved and GCN gets funds for setting up a GCN Centre in Chitungwiza 
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! An Advisory Board in existence for one year meets to look into setting up of GCN Centre. There is role 
conflict. Founder member is everything-National Coordinator, Director, matron, advisory board 
member as no one wants to risk losing their job to join full time. It is still risky! 

!  The other advisory board members also wanted to be everything and this brought tension as to who 
was supposed to control who. In January 2000 we used some donated books to formulate the vision 
and mission for GCN.It was not that bad as it correctly summarized what we wanted to do and 
achieve. With the ten girls we all agreed we were in the same boat and could sail through. We did as 
most donors got fascinated. “Deep inside I did not come out clear to the girls that I wanted my 
revenge on rapists as I was shy to share my personal experiences. That created a gap in them and me 
as I focused more on rape victims and people thought we were in existence to deal with Child Sexual 
Abuse. Everything was in my subcoscience.I however also wanted them to pursue education and 
resist abuse and again they did not want to question.’-Words of the Director 

! Memory Bandera the first vice president of GCN club at Zengeza 1 is appointed the first office 
Administrator and also almost everything. All my girls make it to University and several join banks and 
they somehow disappear for some time and show up when there is an event to officiate. Because we 
have what look like wages it becomes next to impossible to get qualified staff. We change 
bookkeepers twice until Albert Katete comes with no accounting background but strong computer 
background. Mary Chigumira comes to wait for post and wants to be volunteer.She comes once a 
week and to ask for money to solve problems as she is said to have come from an ngo that has been 
closed.She later becomes program officer for Education and Training.Petronella Madziwa with only 2  
O Levels and from St. Luke’s girls’ club in Rusape becomes an assistant administrator voluntarily 

! In May 2000 we admitted the first girl sexually abused by her father. HIV positive, very sick and 
denied shelter in children’s homes she was brought to us by Mr. Rwizi, social worker , at a time when 
we were in our infancy. Up to now the girl is still alive through my personal care and that of the 
current matron, Mrs. Leah Hodzongi. This was unlike the first matron insults the girls and cannot hold 
anything in confidentiality. She shuns girls she suspects to be HIV positive. 

! In May 2000 Evelyn Zinanga visits our centre cum safe house and touched by the plight of the girls 
asked for a project proposal and just promised that Novib would do something. 

! On 20 March 2000 GCN Centre in Unit B officially opened and flashed on TV and all newspapers 
! In June 2000 we embarked on a 200kilometer March Against Child Sexual Abuse from Harare to 

Mutare.It was a resounding success but highly criticized by Redd Barna Director which is partly why 
they pulled out their funds as they made accusations that involving children in marches is child abuse.  

! A major shake up in GCN between March 2001 and March 2002. This is a time of torture and turmoil. 
We are almost forced to close and get in a big conflict with Department of Social welfare. There are 
rumours of forced closure, sheltering prostitutes, staff board power struggles, setting up of Board of 
Trustees to replace Advisory board, revelation of corrupt tendencies within police and court circles. 
Victimization for revealing this leads to serious torture and eventually conviction for operating without 
registration. Everyone from board to staff cannot stand the test of activism and they all retreat and 
wake up with accusations against the director and finally save organization from being closed by 
setting up a Board of Trustees. 

! There is more trauma again in the lives of the founder members with more rumours, accusations and 
insults hailed at them. 

!  The girls in the safe house ask the director not to give up but to remain strong as the fight is almost 
over. They know the inside stories of everything and have self blame for causing this on me. They use 
prayers etc. but the heavy current is next to impossible to resist. We almost look over powered .The 
social welfare officer was on our side and got surprised to hear those we thought to be allies asking 
for closure of all safe houses. 

! September 2001 a Strategic Plan put in place and financial management manual put in place through 
consultants of Lorimak and Symacon.Also staff training in computers gives a new look to the 
organization. 

! There is no club coordinator ,girl ,staff member who is left out in the following training 
programs:Project management,Results based management and Gender training,basic 
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counseling,managing GCN clubs,self help projects,survival skills training,care giving.There is a lot that 
is  done in area of training as a way of capacity building 

! From October 2000 to date GCN changes face. More employees and a vehicle. All office equipment 
available and more and more people ask for jobs even those who once shunned volunteering when we 
were setting up.They had heard about the salaries and other benefits and Novib funding 

! Current matron Hodzongi sets up a safe house in Unit “F’ and helps girls with counseling, nursing 
wounds, escort to schools and hospitals etc. We see a good model in the safe house and we fully get 
supported. Firelight comes and identifies us and asks that we train Zambia set up a similar facility in 
June 2001 

! Institutional building achieved by end of 2001 with all staff ,equipment and everything in place.Job 
descriptions help clarify roles and responsibilities 

! We enter into more partnerships with CIDA,IDEX,FIRELIGHT FOUNDATION,WHOLE CHILD INITIATIVE 
et c between 2001 and 2002.Yes indeed donations come in piece meals as each donor wants us to 
meet their specifications. We have to comply but still uphold our mission and vision.   

 
! We go through a number of internal and external evaluations and bring our work for assessment 

before chatting the way forward. Besides that we draw recommendations and way forward from all 
our staff retreats 2001,2002. In September to October 2002 we go through an evaluation sponsored 
by Novib and recommendations thereafter help us come up with a Three-Year Project Proposal 2003-
2005.   

! Finally we feel there is an organizational transformation from that crude grassroots ngo to a more 
professionally run activist organization. Such are the winds of change and one wonders how we have 
so far survived all the trials and tribulations. The answer is clear: A visionary dies with her vision so 
does like minded activists. However so many girls have taken up the challenge and I am confident we 
have a new breed of women to take this organization in the future without them forgetting to 
remember our steps bare footed as they are to take our steps wherever they get lost and follow the 
vision as it is a long way to achieve it for the Zimbabwean girl child. 

 
Compiled by Hazviperi Betty Makoni, Director and founder of Girl Child 

Network Trust 
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