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Center for Domestic Violence PreventionCenter for Domestic Violence PreventionCenter for Domestic Violence PreventionCenter for Domestic Violence Prevention    

UgandaUgandaUgandaUganda    
    
The Center for Domestic Violence Prevention (CEDOVIP) is a registered non-governmental 
organization that was formerly known as Domestic Violence Prevention Project, which began its 
work in 2000 as a partnership between the National Association of Women’s Organizations in 
Uganda, ActionAid Uganda and Raising Voices. CEDOVIP is a pilot site for implementation of the 
community mobilisation approach described in the Resource Guide. CEDOVIP works in 22 
parishes of Kawempe Division, a low-income area north of Kampala where the majority of 
residents live on under one dollar a day in congested communities with limited infrastructure. 
 
ObjectivesObjectivesObjectivesObjectives    
1. Mobilise communities at the grassroots to change attitudes and behaviours that perpetuate 

violence against women. 
2. Strengthen the capacity of community leaders and professionals to change policy and practice 

within their community and workplace that promotes women’s right to safety. 
3. Advocate for change within existing community institutions to create an environment supportive 

of women’s rights. 
 
Programme DescriptionProgramme DescriptionProgramme DescriptionProgramme Description    
CEDOVIP’s programmes are organized under three departments. Each department uses a variety 
of activities to reach out to and involve a cross section of community members.  
 
Local ActivismLocal ActivismLocal ActivismLocal Activism works with the community to develop local responses to the community’s concerns 
about violence against women.  66 community volunteers (with equal numbers of women and 
men) were selected and are based in the community; they plan and implement activities with the 
support of CEDOVIP. 15 community counselors are also based in the community and they assist 
those who are affected by domestic violence by counseling and referring them to other institutions 
for assistance. Each of the community volunteers dedicates at least 5 hours a week to conducting 
activities in their local areas. Activities include: community dialogues, community theatre, 
impromptu discussions, distribution of learning materials, booklet clubs, video shows, development 
of various learning materials, etc.  Most of these activities are held in busy places and engage a 
wide variety of community members. The events draw large numbers of people and are an 
important way of raising and keeping domestic violence on the community agenda. Domestic 
violence, once a hidden problem of women, is now talked about in public spaces, there is growing 
intolerance for violence and increased support to women experiencing violence. Men who choose 
violence are increasingly held accountable for their actions.  Domestic violence is now seen as the 
community’s responsibility and concrete mechanisms have been established in the community to 
prevent it.  
 
StrengtheningStrengtheningStrengtheningStrengthening    CapacityCapacityCapacityCapacity works with key stakeholders (i.e., community volunteers, police in the 
Family Protection Units, health care providers, social service providers, etc.) to increase their 
understanding of domestic violence and to take action within their personal and professional lives 
to support women’s right to live free of violence. The department selected key professionals within 
existing community institutions and works with them over time through workshops, training 
sessions and one-on-one support as they implement activities in their places of work. Activities 
include sensitising their colleagues on domestic violence, improving quality of care, community 



 

 

education and outreach, establishing policies and protocols in their places of work that upholds 
women’s right to non-violence, etc. This department is also responsible for supporting the 
ongoing training of staff members. This is a priority of CEDOVIP as we recognize that working on 
domestic violence with others first requires individuals to process and understand their own beliefs 
and attitudes about women’s rights, gender and violence. Ongoing training and support also 
helps avoid burn out and maintains staff solidarity and morale.  

 
AdvocacyAdvocacyAdvocacyAdvocacy    works for recognition of women’s right to safety at the local and national levels and 
aims to inspire and support structural changes within local institutions and leadership. This 
department works with teachers in schools, local council leaders from the village to division levels, 
Christian and Muslim leaders and other relevant gatekeepers. National level advocacy is also 
done through participation in coalitions with other civil society organizations and organization of 
16 Days of Activism activities. The advocacy department also works closely with the local and 
national print and electronic media. Radio programmes are broadcast in the local language to 
sensitise the community on the issue of domestic violence and newspaper columns are published 
regularly about women’s rights, domestic violence and gender. The department also works closely 
with selected journalists and editors to improve the quality of reporting on violence and the 
portrayal of women in the media.  
 
Notable InnovationNotable InnovationNotable InnovationNotable Innovation    
Creating Community Ownership and Meaningful ParticipationCreating Community Ownership and Meaningful ParticipationCreating Community Ownership and Meaningful ParticipationCreating Community Ownership and Meaningful Participation    

• CEDOVIP selected a core group of 52 women and men from the community who were 
interested and committed to violence prevention and works with them closely to strengthen 
their capacity to carry out activities with their peers. Efforts are lead and sustained by 
community members, therefore, the project emerged from and grows organically from the 
community. The ideas and activities come from the community themselves which is more 
powerful and persuasive than coming from an NGO. 

• Initially there was (and still remains) resistance and skepticism from some men.  They felt 
threatened and worried that the message would ‘make women big-headed’. This meant 
that CEDOVIP had to make special effort to reach out to men through different activities 
and clearly show the benefits of non-violence for men and clearly show the benefits of 
non-violence for men. This benefits-based approach and deliberate programming 
emphasized everyone’s right to live free of violence. Thereby shifting the focus from blame 
to problem solving.  

• The project emphasized the importance of collective responsibility for human rights 
protection instead of relying solely on the criminal justice system. While that is one 
alternative, the project instead emphasized the importance of community ‘policing’ of 
social norms, thus involving the whole community, not just police officers and officials.  

• As the police work within such a hierarchal structure, CEDOVIP assembled a group of 
senior level officials from within the system. They sanction and promote the work to their 
‘subordinates’; this voice from above is a powerful mandate within the police system. 
CEDOVIP’s engagement of the police is seen as an asset strengthening and improving 
their own work.  

• It took sustained dialogue, endorsement from influential leaders and diversity of strategies 
to eventually break through the initial resistance of community members. 

• Many leaders are supportive and have established local mechanisms to respond to GBV. It 
is important to work with them and support their efforts to operationalise some of the new 
ideas.  

• Women were shy to participate in the community activities at the beginning of the project, 
however, CEDOVIP maintained a sustained presence in the community and committed to 
working there over time, trust was built and women and men began increasing their 
personal involvement and own commitment in the work.  
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