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Bringing Issues to Life: Developing Effective Communication 
Materials for Violence Against Women Prevention

The objectives of this training were to:

• increase participants’ understanding of the various approaches and trends within the field 
of development communications; 

• strengthen their capacity to analyse strengths and weaknesses of existing VAW prevention 
communication materials; 

• strengthen skills in developing eff ecti ve� positi ve communicati on materials for VAW preven�strengthen skills in developing effective� positive communication materials for VAW preven�
tion.

• provide an opportunity to practice how to transform communication materials into program 
tools� 

• provide an opportunity to develop� test and fine tune their own communication materials.

Overview

This 5 day intensive, hands-on training 
workshop took place at Africana Hotel 
in Kampala from 11th – 15th April, 
2011. The training was designed to 
strengthen the knowledge and skills 
of members of the GBV Prevention 
Network in developing and using 
effective communication materials for 
violence against women prevention. The 
workshop was attended by 28 Network 
members from Uganda, Kenya, Rwanda, 
Ethiopia, Mozambique, Malawi, South 
Africa, Namibia, Democratic Republic 
of Congo, Southern Sudan, Tanzania, 
and Zambia. Three representatives from 
partner networks in Latin America and 
Asia also took part in the workshop.  

The workshop was facilitated by Raising 
Voices, the Coordinating Office for the 
Network. This training is a part of the 
Communication Materials Thematic 
Working Group (TWG) activities. TWGs 
are an initiative of the Network that 
serves to build skills in critical issues 
and methodologies in the region.  A list 
of the training workshop participants 
is attached to this report (Annex 1: 
Participants List).
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In addition to the overall opportunity to interface with other members of the Network� key 
outcomes expected by the participants from this workshop were: 

1. To understand how to create and use new� catchy and provocative materials that can 
be used to communicate without causing confusion and remain effective in preventing 
violence against women.

2. To learn new techniques� among these were: artistic skills that would help them create 
more realistic materials; how to communicate better with illiterate communities; and� 
how to facilitate a similar workshop on developing effective communication materials.

3. To receive a certificate of participation and a toolkit with communication materials that 
they could use in their own organisations.

 

The grounding in theory and exploration of different strategies before the practical sessions 
were important for the participants so that in developing their own materials� they could un�
derstand which materials are relevant to the communities. Sharing different strategies provided 
an overview of how communication materials have developed over time� and among different 
groups of people. This helped the participants appreciate that development communication is 
not static� which means it can and should change! The participants had a chance to discuss in 
detail the process of change and the importance of understanding this process in developing 
communication materials. They were also introduced to different types of materials� which they 
later analysed for effectiveness. 

Finally� the participants were guided through a practical process of developing communication 
materials with the help of an artist. 
The materials were pre�tested with 
different groups and individuals 
in communities and among the 
group itself and then reworked 
to produce final pieces that the 
participants are able to use within 
their organisations. At the end of 
the workshop� each participant 
developed an action plan of how 
they were going to share the ideas 
learned in this training with other 
members of their organisation. 
These will be followed up by Raising 
Voices over the year. 

In the evaluation at the end of the workshop� participants reported having enjoyed the 
interactive and practical nature of the workshop. Additionally� the opportunity to create tools 
that could be taken back and used in their own organisations added to the perceived usefulness 
of the training. 



Bringing Issues to Life: Developing Effective Communication 
Materials for Violence Against Women Prevention

Theories

a. Diffusion of Innovation (Everett Rogers)

This theory suggests that ideas introduced into a community may be responsible for sparking 
change in the society. The ultimate decision to change� however� lies with the individual. The 
key features in this theory are that change is gradual� it happens when new ideas are injected 
into communities and individuals decide to take them up. There is a focus on ideas rather than 
messages and an emphasis on the power of individuals to spread changes.  Rogers’ theory 
provides an opportunity to diminish the tendency in development practitioners to assume they 
know what is best for communities and instead promotes the importance of believing in the 
power of the individual to decide for her or himself whether or not to take on a new idea.  

The first stage of developing 
effective communication 
materials is to be grounded in 
a knowledge base. Having this 
understanding is vital so that 
one can be deliberate about the 
type, intention and style of the 
material. This can be achieved 
through understanding the 
different communication theories 
and the trends of development 
communication materials over 
time. The participants were taken 
through a session that covered 
some theories on how people 
change behaviour, how people 
learn, and how ideas permeate 
a community. Furthermore, 
the group discussed several 
communication strategies 
and the advantages and 
disadvantages of each of 
them. The main points arising 
from these discussions are 
summarised below.
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b. Transtheoretical Model of Behaviour Change   
(James Prochaska et al.)

This theory stipulates that although the process of change is different for every individual� it 
does exhibit similar patterns among most people. For most people there is a process and key 
elements that emerge. Understanding this can help us create more effective communication 
materials.  For the development of effective communication materials� it is important to under�
stand that communication materials intended to create change must be able to provoke critical 
thinking and personal reflections� and not direct people to do things� as nobody likes being told 
what to do. This theory was explained in more detail under a session titled ‘The Processes of 
Change’ (see below).

c. Social Learning Theory (Albert Bandura)

A key feature in this theory is self�efficacy of the individual. As communicators� we must believe 
that one has in oneself the power to affect change. According to Bandura� the work of develop�
ment is to empower people with confidence and to foster their own belief in themselves. This 
includes the belief that they can create positive change in their own lives.  This theory relies on 
communicating the positive aspects of change to the community to avoid resistance� defensive�
ness and negativity. It relies heavily on building a supportive environment and the building of a 
critical mass within the community.

The importance of these theories for development of effective communication materials for 
communities is that development must:

• consider the stage of change that the community is in so as to create 
appropriate material

• remember that the decision to change is an individual 
choice and a communicator’s job is to provoke� inspire and 
encourage this reaction rather than to direct it

• remember that change is gradual and one must give 
enough time for this process to happen� therefore we 
cannot create the change but can be facilitators of 
change by communicating positive effects of a desired 
behaviour and avoiding negative portrayals

• focus on creating a supportive environment
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This is an example of Social Marketing and was born in the 
seventies. It relies on using the principle of the ‘FOUR P’s’ 
(product� price� place� promotion); and selling social ideas 
with marketing principles. This strategy implies that choice 
or critical thinking by the individual are not necessary� that 
the communicator knows what is best� and that one solution 
fits everyone. With some elements removed however� social 
marketing principles can be applied to communication 
materials to make them more interesting and sellable to the 
target audience. 

Information Education 
Communication (IEC) 
emerged from the health 
education framework 
and assumes that 
once an individual 
has information� they will be empowered and able to 
make decisions� modify behaviour and improve their 
social conditions. IEC materials are typically directive 
and information heavy. Initially it tended to rely on scare 
tactics and was commonly used in earlier HIV prevention 
campaigns.

Strategies

In this session, examples of 
four different strategies of 
communication materials 
were used to demonstrate 
the evolution of development 
communication.  Although not 
all communication materials 
fit neatly into the following 
categories, and different 
terminology may mean 
different things in different 
areas, this exercise was 
important because it helped the 
participants to determine what 
type of materials they want to 
create and how they fit in the 
larger milieu of communication 
development theory.
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This represents evolution from IEC strategies and 
is described as Behaviour Change Communication 
(BCC). Focus in this strategy is on creating a supportive 
environment to maintain change. Communities are made 
aware of the problem� provided with alternatives to 
make a change� but left to make the ultimate decision 
themselves. 

This demonstrates a 
more recent strategy of 
Communication for Social 
Change. This is a process of 
public and private dialogue that 
allows for listening to communities and taking 
on issues that affect people. It is non�directive and community driven. 
However� because of the unequal power between men and women� 
women are not usually able to raise issues that affect them in public 
spaces� therefore activists working on violence against women typically 
raise the issue and then foster discourse among communities rather than 
waiting for violence against women to be raised as an important issue in 
the community which is a modification of this approach. 

Traditional approaches in VAW communication materials in the past have involved the use of scare 
tactics and undignified portrayals of women. However� successful communication will recognise 
and promote social change; by introducing and framing important issues so as to stimulate critical 
thinking. They use positive examples� encouragement� provide the option for individual choice; 
and finally� create a balance between being provocative without being confrontational.

From now on, every 
material I see, I will apply 

the analysis wheel to it.                               
Participant
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While this process is not always linear� with individuals moving neatly from one stage to the 
next� the above model describes the process of individual change for people from many 
backgrounds and cultures. 

Understanding this process can help to directly address barriers that come with the developing 
materials that can facilitate change; and save resources by developing the right materials for the 
right stages of change that the community is in. 

The Process 
of Change

This session served to explore 
the theory of change so that 
participants could understand 
it better as they develop 
communication materials. It was 
pointed out that change takes 
time and commitment. A problem 
must first be identified before 
an individual starts to sense 
a need to change something 
in his or her life. After seeking 
information and trying to find 
support can they then feel ready 
to make a sustainable change. It 
is important to understand how 
individuals change, in order to 
facilitate a process of community-
wide change. The Stages of 
Change Model explains how 
individuals experience change. 

1 (Adapted 
from: Prochaska 
J. DiClemente 
C.�Norcross J.� 
(1992). In search of 
how people change 
� applications 
to addictive 
behavior� American 
Psychologist� 47(9)� 
1102�1114).

1.  Pre-Contemplation   A person has not yet identified an issue as a problem

2.  Contemplation   Aperson begins to identify an issue as problem

3.  Preparation for action   Aperson seeks out information� support and alternatives for  
  making change

4. Action  A person begins making the changes in his/her life

5.  Mantainance  A person sustains the change

The Stages of 
Change
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1. Electronic Communications: Animations, soap operas, 
films, documentaries, radio programmes

These tend to dramatize everyday life and tap into the tradition of oral communication and 
hence be a powerful tool. However� they can be expensive to produce and access can be an 
issue particularly for women and men in rural areas. 

2. New Media: Websites, blogs, social media and mobile 
phones

This medium of communication tends to attract the younger audience and provides an 
opportunity to network and keep up with global trends. However� access to communities with 
lower literacy levels is very limited; it requires technical skills and is inaccessible to many in 
Africa.

3. Stories, booklets and comic strips

These types of communication materials can illustrate issues through stories. When inbuilt 
with questions to initiate discussion� these types of communication material can be used as 
programme tools. Comics have been found to be particularly appealing for teenagers and men. 
This category of materials can be expensive to print. Additionally� if they are text heavy they are 
not as effective in communities where literacy levels are low.

In developing communication 
materials, it is important 
to understand one’s 
audience and how 
best to reach them 
in the most effective 
and efficient way. 
In this session, the 
participants were 
introduced to different 
types of communication 
materials to help them get 
creative with their communication materials. 
A brief discussion of the advantages and 
disadvantages of each followed.

The materials were placed into five different 
categories as described below: 
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4. Posters, placards and info sheets

These are usually issue specific and get the message across in a short time. When designed well� 
they can be attractive and hold the groups’ attention. If inbuilt with questions� these materials 
can also be used as programme tools. The questions can be used to start discussions among 
community members. A disadvantage is that sometimes they are not very appealing because 
they can focus on facts and do not appeal to emotion. 

5. Games and other teaching tools

These can be very interactive and relevant to a wide age range. The high level of participation 
helps community members to remember the ideas communicated. As with all printed materials� 
it is important to use illustrations rather than too much text� particularly in lower literate 
communities. 
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Analysis 
Wheel

The analysis wheel is a simple 
tool that can be used to scrutinise 
a communication material for its 
effectiveness. The tool requires 
a viewer to decide in quick short 
answers how the material makes 
them feel, what they think, see, and 
want to do. The tool can be used to 
pre-test a material during the stages 
of development, among a sample of 

the intended 
community. 
Such an 
analysis helps 
to assess our 
own and other’s 
perception of 
the material 
and measure 
it against 
the intended 
purpose. 
If people’s 
responses 
are different 
from what 
the material 
intended to 
portray, then 

the material needs further 
refinement. It is important 
to note however, that not all 
comments that arise from the 
pre-test must be incorporated 
into the final piece.

Newly wedded couple
Dull pictures

Headless man
Sad woman   

See/ Hear

Ignore poster
Engage men 
and women 

in more dialogue
Stay away from  

marriage

Do

Feel
Scared

Lost
Confused

Think
Marriage is

 

ugly
Bad advise

 

for marriage
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Working in groups� participants were given different communication materials and asked to use 
the Analysis Wheel. This session was practical and guided the participants through a process of 
analysing different  communication materials in order to realise common mistakes to avoid and 
good practise to adopt. At the end of the session� a list of do’s and don’ts was generated:  

Do’s and Don’ts of Effective VAW Communication 
Materials

Do Don’t

1 poster = 1 idea Try to speak to everyone or say everything in one 
poster

Portray the positive Use scare tactics

Use bright colours Reinforce stereotypes

Use clear fonts Use mixed messages

Use expressive images Blame women or men

Appeal to your audience                                                           Marginalise issue/attach issue to external factor 
(poverty� alcohol etc.)

Get personal Label or insult

Be dynamic Portray people in undignified way

Give the viewer something to do Tell people to do the obvious

Use quality art Mix computer generated and drawn art

Ask questions to provoke thinking Place responsibility of violence on women

Give hope Use extreme violence or abuse language

Use simple conversational language Use formal language

Encourage discussion Be too abstract if your community is not used to such 
images

“I learnt new ways of 
approaching communication. 

In fact, I will immediately 
implement some of the ideas, 

e.g, positively depicting 
people the way I would want 

to be depicted.”

Participant
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• It is important to go out to the community when doing violence prevention instead of 
expecting them to come to us in a workshop mode.

• Personal issues are easily discussed in smaller groups.
• Community Activists play an important role as they are part of the community.
• Community members have a lot of information to share and are confident.
• Simple pictures generate unprecedented deep conversation.
• It is important to be aware what stage of change the community is in so as to direct 

conversation appropriately.
• Simple language elicited better response than complicated 

jargon.
• Large and expensive events are not necessary to 

talk about violence� impromptu and informal 
discussions are liked by people and more cost 
effective.

This session was important because participants 
could pick up practical ideas of using 
communication materials as programme tools that 
they could take back home with them. 

Often� organizations create materials and simply 
distribute them� but this session helped participants 
understand how materials can be used to further our 
program objectives rather than just be nice pictures on the 
wall. 

Communication 
Materials in 

Action

The participants went 
out into the communities 
for a demonstration of 
how communication 
materials are used 
as programme tools. 
A poster, card game, 
community conversation 
and comic were used 
to stimulate dialogue 
among members of the 
community with the help 
of Community Activists. 
Lessons learned 
from this exercise 
as expressed by the 
participants included: 

“Yes, I will train my 
community volunteers to 

do engagement with smaller 
groups and finding people 

where they are.”

Participant
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Social Media

Examples from Asia demonstrated the success of social media� particularly in engaging 
new audiences in the prevention of VAW. Our collaborating network� Partners for 

Prevention (P4P) has found that 
this type of communication has 
proved to be effective particularly in 
involving young men. The principles 
of effective social media revolve 
around doing� sharing and gaining 
i.e. the group must be involved� 
which must then be shared with 
other users� and finally some sort 
of reward� recognition or influence 
should be included in the campaign. 
This means that individuals must 
be included in the campaign for 
instance by blogging� contributing 
to conversations or being a part of 
a competition.  For the campaign 
to succeed� individuals must then 
invite as many other users of 

the medium to be a part of the 
campaign. Finally� gain is achieved through winning actual prizes from a competition 
or recognition for being the most active member. An example of this principle is 
demonstrated through a marketing strategy for a popular clothes chain store in Europe. 
The company invited teenagers to design clothes for a competition (doing) and posting 
them on the internet. Other users of the application were invited to vote for the 
best designed clothes (sharing). The fashion that received the most votes online was 
then adopted by the store and the teenager also won a label to design more clothes 
(gaining). The presenter cautioned however that a successful social media campaign 
requires technical skills and must constantly be monitored.

Exploring 
Different 
Media

This session discussed, 
through case examples 
in more detail, the use 
of social, traditional and 
popular media in the 
prevention of violence 
against women. 

Caroline Liou 
from the P4P 
Network made a 
presentation on 
Social Media
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Traditional Media

This includes the use of newspaper columns� radio and television. Prossy Nakanjako from 
Raising Voices shared successful strategies that had been used in their national violence against 
children campaign. These included introducing cartoon strips to break monotony of newspaper 
columns; negotiating packages that offer better value for money to ensure affordability and thus 
continuity of the campaign; involving celebrities as part of the campaign to attract attention; 
and� influencing journalists to take up interesting true life stories for exposure through opinion 
pieces. This session emphasised that thinking in innovative and creative ways can make 
traditional media more engaging for the public.

Popular Media

Here� the use of a soap opera in Latin America 
as a communication tool to prevent VAW was 
discussed. It was pointed out that good quality 
editing and monitoring of the product were 
important for success. Two other examples 
of popular media discussed were the use of a 
video on HIV and VAW and development of a 
toolkit titled ‘In Her Shoes’� that tells the stories 
of different women and how they deal with 
violence against them. Margarita Quintanilla 
from the Intercambios Network presented this 
session.

These sessions demonstrated the diversity of 
communication strategies for violence against 
women prevention in different settings. 
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Step One: Talk About It!
a. What specific issue do 

you want to communicate 
about?

b. What is the purpose of 
your communication? (e.g.� 
information� provoking 
discussion� encouraging 
action� etc)

c. Who is your communication 
material primarily intended 
to reach?

d. What level of awareness 
and knowledge does your 
intended audience already 
have about the issue? Where 
are they in their process 
toward change?

e. What type of communication material is most appropriate for the group you intend to 
reach? (e.g.� comic� poster� info sheet� etc.)

f. How would you like the communication material to be used? 
g. How will you disseminate it?

Create it!

Below is a photographic 
representation of the different 
steps that the participants went 
through to create their own 
communication materials. It 
is a step-by-step process that 
everyone can use to create 
quality materials. 

The groups discuss what they want their 
material to communicate.

St
ep

 O
ne
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Step Two: Brainstorm!
a. What do you want the viewer to 

see? Brainstorm images.
b. What do you want your 

communication to say? Brainstorm 
text.

c. What style do you want your 
communication to have? (e.g.� 
realistic� cartoon� illustration� 
graphic� etc) Brainstorm ideas.

Note: if you are adapting an existing 
material� make sure you 
have written permission and 
understand and can adhere to the 
terms of usage. 

Step Three: Put it to Paper! 
a. Put the images and text on 

the page; draw a rough pencil 
sketch. 

b. Include basic layout on the 
page.

c. Share it with others� get their 
reactions and hear their ideas. 

d. Consider their comments and 
decide which might make the 
material stronger.

St
ep

 T
w

o
St

ep
 T

hr
ee

Participants brainstorm ideas

Participants drawing a rough sketch of images for a poster
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Pretesting the material with 
the community

Sharing the idea with the rest of the 
workshop participants 

St
ep

 F
ou

r
St

ep
 F

iv
e

Step Four: Work with Creative Folks
a. Show the artist/designer your 

pencil sketch and ask her/him 
create another pencil sketch 
from your rough sketch.

b. Discuss in detail the style you 
imagine for your communication 
material (see above� step 2c).

c. Review pencil sketch and give 
feedback to the artist/designer 
using the Communication 
Materials Checklist. Work 
together to finalize a rough draft 
ready for pretest until you feel it 
is the best you can make it.

Step Five: Pretest It!
a. Prepare a list of questions 

to guide the discussion 
(see Pretesting Materials 
Handout).

b. Gather a small group (as 
similar to those the materials 
is intended for as possible)� 
facilitate a discussion based 
on the pre�testing questions 
to see how they respond to 
the communication material. 

c. Assess feedback from 
the group and decide 
on any possible changes 
or improvements to the 
material.
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Making the last changes before 
the final product

Step Six: Finalize It!  

a.  Discuss changes with artist and 
have her/him create another 
pencil sketch based on the 
pretesting feedback.

b.  Carefully review pencil sketch 
and advise artist on expressions� 
lay out� etc.

c.  Actively engage with the artist/
designer during the process of 
creation. Make changes and 
continue refining until you are 
satisfied (thrilled!) with your 
communication material. 

d.  Develop a careful contract with a 
reputable printing company that 
includes signing off on quality 
printing� materials� etc. before 
the printing begins. Closely oversee the printing process to 
ensure quality. 

St
ep

 S
ix

Note: if you are 
adapting an existing 

material, make sure you 
have written permission and 
understand and can adhere 

to the terms of usage. 
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... and
finally ...

The five groups agreed 
on the themes of: power in 
schools, early marriage, 
violence free homes, 
rape and sharing roles 
in the home. Below are 
some of the images of the 
communication materials 
before and after working 
with the artist.

before

1.  Do you think this is happening  

 in your school?

2.  How do you feel about it?

3.  What would you do about it?

4.  How do you think it can be   

 changed?

www.preventgbvafrica.org

final
result

www.preventgbvafrica.org

final
result

before
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www.preventgbvafrica.org

www.preventgbvafrica.org

final
result

before

final
result

before
final

result
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• Facilitate the Take Home Module (see appendix 1) with colleagues at their organizations. 
• Meet with work colleagues to discuss messaging and communications developed by the 

organisation
• Review existing materials and revise communication materials in the pipeline
• Make new materials based on lessons learned and adhering to ethical and effective 

commication materials development
• Begin to work with artists in a more collaborative way rather than assuming they will create 

the materials for us
• Train community volunteers in how to use communication materials as program tools 
• Begin to use materials as tools for community discussions
• Share with supervisors and directors lessoned learned

Action
Points

The final session of this 
training involved participants 
brainstorming how they would 
share what they had learned 
with their own organisations. 
This was an important aspect 
as one of the objectives of this 
training was to make sure that 
capacity of both the individuals 
and their organizations was 
strengthened, and development 
of communication material 
inf luenced a wider group than 
just those participating in the 
workshop. Each individual was 
asked to create simple action 
points to be done upon return 
to their organization. Below 
are some of the ideas that 
were suggested and then later 
devloped into individual action 
plans:
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Next Steps

1. The materials that were developed by the participants were left with the artist to be 
finalised and then sent back to them. They will be available for all Network members to use/
adapt/print. 

2. The Network will review Action Points� provide feedback� and then participants will finalize 
Action Points within 2 weeks. 

3. Implement Action Points! Raising Voices and the GBV Prevention Network will follow up 
with participants and all participants will write a short report by October on progress made. 

To learn more about this process� visit the website at www.preventgbvafrica.org. You will be able 
to download the following documents:

Training Workshop

• Create It! Guide handout 
• Presentation of Social 

Media for Social Change 
• Take Home Module 

handout

Bringing Issues to Life!

preventing
violence
against
women

creating 
materials

www.preventgbvafrica.org

Content 
Does your communication material . . .
•  raise a controversial or thought-provoking issue? 
•  avoid telling people what to think and encourage 

people to think differently? 
•  avoid stereotyping?
•  maintain the dignity of the characters?
•  encourage viewers to think for themselves?
•  avoid showing women as powerless victims?
•  reinforce the concept of human and women’s rights?
•  encourage personal reflection?
•  use characters and situations that viewers can identify 

with?

Language
Does your communication material . . .
•  avoid blaming or accusations?
•  use language that is informal and familiar to the 

community?
•  have a design that is accessible to low-literacy viewers?
•  use language that is simple and straightforward?
•  make provocative statements or ask provocative 

questions? 
•  use an attention grabbing caption, slogan or question? 

Illustrations
Does your communication material . . .
•  avoid graphic images or those that provoke fear?
•  use images that community members can and want to 

identify with? 
•  show characters being active and thoughtful? 
•  use images to enhance the information?
•  use images to help low-literate viewers understand the 

ideas? 

Design
Does your communication material . . .
•  have organized information so that it looks appealing 

on the page (not too crowded or wordy)?
•  have large enough writing to be read at a distance (if 

appropriate)? 
•  place the attention grabbing caption, slogan or question 

in a prominent location on the page?
•  use creative and easy to read fonts?
•  avoid using all capital letters, underline, shadowed text?
•  use bright and vibrant colors? 
•  use a consistent style?
•  identify your organization’s contact information and 

logo?

Communication Material Checklist
If you make you own communication materials, use this checklist to ensure your communication materials are 

engaging, positive, and effective.
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Creating materials for preventing 

violence against women

A learning event for GBV Prevention Network members 

facilitated by Raising Voices

11th - 15th April 2011

Why are we here?
1. To increase understanding about the various approaches and trends within the field of development communications.

2. To strengthen capacity to analyze strengths and weaknesses of existing VAW prevention communication materials.

3. To strengthen practical skills in developing effective, positive communication materials for VAW prevention.

4. To practice how to transform communication materials into program tools that can be used to further the aims of 

VAW prevention programming.

Day One: 11th April 2011

Time Activity
Facilitator

9:00 – 10:00 Setting the Stage for a Great Week! 

introductions, ground rules, expectations and objectives

Jean and Lori

10:00 – 10:45 Getting Connected with the GBV Prevention Network Jean

10:45 – 11:00 Break

11:00 – 1:00 The Changing Face of Communications

a review of the main communication theories, strategies and approaches to 

VAW prevention communications

Lori

1:00 – 2:00 Lunch

2:00 – 3:30 Understanding Change to Create Change

understanding processes of change to strengthen our communication materials
Evelyn

3:30 – 3:45 Break

3:45 – 4:45 Window Shopping!

exploring different types of materials

Lori

4:45 – 5:00 Review 

Jean

www.preventgbvafrica.org
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Steps:

1. It is best to have two people conducting the pre-test, one 
to facilitate and one to take notes.  If possible, it is a good 
idea to also have the artist participate so s/he can hear comments first hand and clarify any points that are unclear.  2. Pre-testing can be done in single sex or mixed groups.  If 

the group is mixed, make sure you encourage everyone 
to share their opinions.  If the material discusses a very sensitive issue, it may be wise to have single sex groups and 
age specific groups as this might make participant speak 
more freely.  This is especially true when discussing violence 
against women.  

3. Gather a group of individuals for whom the material is intended to reach.  Explain that your staff/community members have made materials to be used in the community and you want to know how they are understood and if they will be effective.  Stress to participants that there are no right or wrong answers and 
that they are the experts.  

4. Meet with participants in a quiet place and sit in a circle 
with the group.  Talk with participants briefly to get to know them, if you do not know them already.  This will 
make the group more comfortable and begin to build trust.  5. Remember that throughout the process you are trying to 

hear the real opinions of the participants, no matter what 
they have to say, and you are not just looking to hear statements that reinforce your own aims and ideas.  

6. Ask participants to look at the learning material (e.g., poster, exhibition, booklet, etc.), and then ask open-ended 
questions to elicit their opinion.  It is important that the 
questions you ask do not lead the participants to answer 

a certain way.  For example, starting with the question “What do you like about the poster?” assumes that they 
do actually like the poster and influences them to answer 
positively.  A better way to begin is to ask “What do you 
think about the poster?”  Other common questions include:•	 What	do	you	see	in	this	picture?•	 What	does	the	message/words	mean	to	you?•	 What	do	you	think	about	the	characters?•	 What	do	you	think	about	the	message/words?•	 What	do	you	like	about	the	material?•	 What	don’t	you	like?•	 Is	there	any	way	we	could	make	the	images	tell	the	story better?

7. It is important throughout the pre-testing that you remain 
objective and do not try to convince participants to have 
a certain opinion about the material.  Try to listen to the 
comments, and resist making any comment or judgment 
about their opinion or ideas.  

8. After the group has discussed the learning material, sit with 
your co-facilitator and the others who participated in the 
development of the material to discuss any changes that 
may be needed.

 
9. Conduct additional pre-tests to get additional feedback if 

necessary. 

10. Remember that not all suggestions/comments must be incorporated,	as	sometimes	they	are	a	result	of	people’s	
own perceptions or fears (e.g., not wanting to discuss violence openly, etc.).  Instead, think through the ideas and 
decide on which you feel are important to respond to by 
making revisions.  If major changes are required, you may 
need to do a second pre-test. 

Pre-Testing Communication Materials 
Pre-testing is done before production and distribution of materials to make sure the message 

and content of the material is well understood by the audience that you aim to reach.  

Pre�testing 
handout
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Types of Communication Strategies

Advantages and Possible Limitations of Each

Advantages Possible Limitations

Tv and Film

♦	 Suitable for both literate and non-literate audiences

♦	 Can cover a very large and diverse audience

♦	 Powerful method/medium

♦	 Highly visual and intimate medium

♦	 Viewer receives simultaneous audio and visual 

messages

♦	 Usually used in mass communication for creating 

awareness, presenting facts, and entertaining

♦	 Requires a power source

♦	 Difficult to tailor to a specialized audience

♦	 Can be difficult to coordinate media and programs

♦	 Expensive to produce; may not be cost effective

♦	 Allows one-way communication only

Radio

♦	 Reaches wide audience

♦	 Provides information through sound

♦	 Suitable for both literate and low-literate audiences

♦	 Can complement other media, especially print and 

interpersonal communication

♦	 Usually used in mass communication for creating 

awareness, presenting facts, and entertaining

♦	 Relatively easy and inexpensive to produce

♦	 Messages can be repeated many times

♦	 Needs electricity or batteries

♦	 Difficult to tailor programs to specialized audiences

♦	 Can be difficult to coordinate media and programs

♦	 Usually allows one-way communication only

♦	 Airtime on large stations can be costly

Internet

♦	 Reaches wide audience

♦	 Highly visual medium

♦	 Can complement other media, especially print and 

interpersonal communication

♦	 Usually used in mass communication for creating 

awareness, presenting facts, and entertaining

♦	 Relatively easy and inexpensive to produce

♦	 Messages can be repeated many times

♦	 Usually allows two-way communication 

♦	 Can be tailored to specialized audience

♦	 Requires a power source

♦	 Requires a literate audience

♦	 Requires knowledge of computer skills

♦	 May have limited rural distribution 

♦	 Can be costly for audience to access

www.preventgbvafrica.org

Types of 
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Understanding Individual Behaviour ChangeMany individuals pass through typical stages as they make changes in how they think or act.  However, this process is not linear; 

people often repeat stages and rarely progress through each in order. To further illustrate the stages of behaviour change, take an 

example of beating a child. 

Stage 1  
Pre-contemplation 

The individual is unaware that beating her/his child is a problem. When the child makes a mistake or behaves inappropriately, the 

individual hits, slaps, or pinches the child. 

Stage 2 
Contemplation 

The individual begins to question if beating the child is the best method of discipline. This thinking could emerge from:

•	 seeing the child badly injured after a beating•	 hearing neighbours talking about other ways of disciplining children 
•	 hearing from a doctor that her/his child has been injured from beating
•	 reading a newspaper article or hearing a radio program that discusses the negative impact of beating children

•	 being confronted by a family member when beating the child•	 recognizing that the child is becoming more frightened and withdrawn Stage 3 
Preparation for Action 

The individual may begin to talk with her neighbours/health care providers/religious leaders/family/friends about beating. S/he may 

also begin to watch how other parents/grandparents/teachers relate to and discipline children. S/he may begin to think of other ways 

to discipline the child. The individual decides that s/he will use other methods of discipline with her/his child. Stage 4 
Action 

After the child has misbehaved, the individual does not beat the child but instead talks to the child about the behaviour and assigns 

extra chores as a punishment. 

Step 5  
Maintenance 

The individual recognizes the benefits of not beating the child. S/he could feel an increase in self-esteem, notice that the child is 

happier and less frightened, begin enjoying a better relationship with the child, experience positive recognition from neighbours or 

friends, etc. 

It is important to remember that an individual will not be able to make the change completely and immediately on the first attempt 

and then never beat the child again. Behaviour change is a process, and, as such, takes time. There will be times when the individual 

lapses in anger or frustration. This does not mean that the individual has failed at making the behaviour change. Reverting to the old 

behaviour is natural. Learning something new, whether it is a skill or a change in behaviour, takes time, perseverance, practice, and 

support from others to be successful.
The Resource Guide is based on this theory of individual behaviour change and scales up this process to the community level. For 

more information on the Stages of Change Theory see:  Prochaska, J.O., DiClemente, C.C. and Norcross, J.C. (1992). In search of 

how people change -- applications to addictive behaviors. American Psychologist, 47(9), 1102-1114.

Understanding 
Change

Materials
Check List 
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At the end of the workshop, participants 
were required to fill in evaluation forms. 
The questions on these 
forms were designed 
to appraise all the 
sessions, as well as 
general issues, such 
as facilitation, overall 
content, etc. The first 
part of this appraisal 
was 24 multiple 
choice questions 
which gave each 
participant the opportunity 
to pick a range of answers from 
excellent to poor in his or her assessment 
of that particular area. Below is a graphical 
representation from three of the questions 
asked in the evaluation:

Evaluation

Fair
Poor

Good

Very Good

Exce
llent

Fair
Poor

Good

Very Good

Exce
llent

0

5

10

15

20

25

0

3

6

9

12

15

Fair
Poor

Good

Very Good

Exce
llent

0

3

6

9

12

15

Fair
Poor

Good

Very Good

Exce
llent

Fair
Poor

Good

Very Good

Exce
llent

0

5

10

15

20

25

0

3

6

9

12

15

Fair
Poor

Good

Very Good

Exce
llent

0

3

6

9

12

15

Fair
Poor

Good

Very Good

Exce
llent

Fair
Poor

Good

Very Good

Exce
llent

0

5

10

15

20

25

0

3

6

9

12

15

Fair
Poor

Good

Very Good

Exce
llent

0

3

6

9

12

15

The Changing 
Face of 
Communications: 
A Review 
of the main 
communication 
theories, strategies 
and approaches 
to VAW 
communication

Communication 
Materials 
in Action: 
Community 
visits to see 
communication 
materials used as 
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The second part of the evaluation was more qualitative and participants got a chance to express their 
in depth feelings about several points regarding the training. Analysis of their answers is represented 
below as the positive and negative issues from the workshop� and future recommendations for other 
trainings.

Strenghts of the Training

Participants reported being motivated to try out new ideas. Specifically� the analysis wheel as a tool� 
pre�testing as a methodology� keeping a list of do’s and don’ts. New uses of communication materials 
were regularly mentioned as new ideas that would be tried out in their own organisations. Many of the 
respondents commented on the structure and facilitation of the sessions as extremely useful. This was 
because they were hands on and practical� tapped into the innovativeness of the participants� and at the 
end of the workshop� there was something to carry home in the form of handouts and communication 
materials developed in the workshop. Several participants reported having gained useful knowledge and 
tips on how to conduct a similar training. Many appreciated that the sessions were participatory� and 
provided an opportunity to work together and interact. 

Other skills that most of the participants reported as useful and adoptable are: working with an artist to 
develop materials; using materials as programme tools; negotiating with media houses to share costs of 
campaigns; engaging with smaller community groups; and� going out into the community to find people 
where they are.

To summarise� these evaluations reflected that it was important for participants to depict people 
positively� that material development is not an individual responsibility� but involves team work� and 
that developing effective VAW communication materials requires that one works together with an artist 
and provides direction.

Weaknesses of the Training

Negative aspects of the training reflected in the participants responses included the fact that some of 
the participants were not resident� and thus could not fully interact with the grroup. Some respondents 
also commented that the cost implication of hiring an artist to develop materials would make it difficult 
for them to practise their newly obtained skills. 

Recommendations

From the participants’ responses� several recommendations arose for the Network to consider when 
planning another workshop. These are listed below:

• Training should be organised again by different participating organisation preferably from another 
country and be carried out annually

• The workshop should incorporate some time off to visit the city
• All participants must stay together at the hotel throughout the duration of the training.
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Nbr Name Organization Country email

1 Pepin Benedict Mugisho 
Olinamungu

International Rescue Committee 
(IRC) 

Democratic Republic of 
Congo

pepin.benedict@gmail.com   

2 Dagim Mahlet  Siiqqee Women’s Development As-
sociation (SWDA)

Ethiopia mhltdgm692@gmail.com

3 Sharon Betty Coast Women in Development Kenya Sharon@aqcommunication.com

4 Lucy Gikonyo Coalition on Violence Against 
Women

Kenya lucy.wamuyu@covaw.or.ke

5 Julius Onyango International Rescue Committee 
(IRC)

Kenya Julius.onyango@kenya.theirc.org  

6 Charles Banda YouthNet and Counseling (YO-
NECO)

Malawi chalespkbanda@yahoo.co.uk, charles-
banda@yoneco.org.mw   

7 Constancio Nguja Center for Mozambican and Interna-
tional Studies (CEMO)

Mozambique cspnguja@hotmail.com

8 Margarita Quintanilla Intercambios Nicaragua mquintanilla@path.org
9 Christine Apio American Refugee Committee (ARC) Rwanda chrismetho@yahoo.co.uk
10 Patience Kayitesi Rwanda Women’s Network Rwanda rwawnet@rwanda 1.com  
11 Elliot Jacqueline Hoff              ESDA/Friendly Haven           Namibia esda@iway.na,jacky.hoff@yahoo.com    
12 Thelma Madondo SAFAIDS South Africa tafadzwa@safaids.net
13 Emmanuel Mading International Rescue Committee 

(IRC)
Southern Sudan emma_makur@yahoo.co.uk

14 Jackson Moro American Refugee Committee (ARC) Southern Sudan gbvofficer@arcsouthsudan.org, jack-
son@arcsouthsudan.org

15 Masesa Makomba Kivulini Women’s Rights Organization Tanzania masesamakomba@yahoo.com
16 Ann Marie Mavenjina Tanzania Women Lawyers Associa-

tion (TAWLA)
Tanzania am.nkelame@gmail.com

17 Caroline Liou Partners for Prevention Thailand Caroline.Liou@undpaffiliates.org
18 Rebecca Ssanyu National Union of Women with Dis-

abilities of Uganda
Uganda nuwodu.advocacy@gmail.com

19 Patricia Donna Tara MIFUMI Uganda donnatara@mifumi.org
20 Deo Tumusiime Uganda Land Alliance Uganda tdeo@ulaug.org
21 Prudence Komujinya CARE International Uganda komujinya@careuganda.org
22 Mary Wafuoyoo MIFUMI Uganda marywafuoyoo@mifumi.org
23 Deborah Kaddu-Serwadda Icon Women & Young People’s Lead-

ership Academy   
Uganda debbieug6@yahoo.com

24 Laureen Karayi Uganda Women’s Network 
(UWONET)

Uganda laureen@uwonet.or.ug

25 Maureen Kangere Akina Mama wa Afrika Uganda maureen@akinamamawaafrika.org
26 Raymond Havwala YWCA Council Zambia ywcamensnetwork@gmail.com
27 Rhoda Pemba Lifeline Zambia rhodapemba@gmail.com

28 Maphosa Khumbulani Men Against Women Abuse Zimbabwe mawaoffice@gmail.com
29 Jean Kemitare Raising Voices Uganda jean@raisingvoices.org
30 Lucie Rwomushana Raising Voices Uganda lucie@raisingvoices.org
31 Kirsten Zook Raising Voices Uganda kirsten@raisingvoices.org
32 Lori Michau Raising Voices Uganda lori.michau@raisingvoices.org

Developing Effective Communication Materials for 
Violence against Women Prevention Training Workshop 

11th - 15th April 2011, Kampala, Uganda

List for Participants


