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In this issue, we share with you the results
of the Network’s external evaluation
completed early this year. The evaluation
was designed to assess the performance and
perceived effectiveness of the Network.
212 Network members participated in

the evaluation and provided very useful
feedback around the Network's four core
work areas, the Network’s perceived impact
in the region, and the Coordinating Office’s
effectiveness. Read a summary of the
details and actions taken and planned in
response by the Coordinating Office, in the
main article. In this issue we also share our
upcoming ‘reloaded” regional campaign for
the 16 Days of Activisml

The next issue will be the sixth phase in
Get Movingl the Network’s movement
building initiative. It will explore
intersectionality - or what it means to
work across movements. The issue will
explore identities and how they are linked
to oppression and/or privilege and how
they are shaped by historical, social and
political contexts. It will help members
uncover the links between injustice and
discrimination experienced by women and
other oppressed groups as well as how
we can and must join together to realize
social justice for all.

Please contribute to this issue by
contacting us at info@preventgbvafrica.org

- MEMBER NEWS!

IVES oN PREVENTION

ISSUE NO. 17, SEPT 2011

EVERY EVERY

ONE DAy

porevent violence against women your way

November 25this the Infernafional Day
Against Violence Against Women' and
December 10th the Infernational Human
Rights Day. In between these dates are The
16 Days of Activism Against Gender Violence.
This campaign was began in 1991 by the Center
for Women's Global Leadership (CWGL). The
CWGLis a unit within Rutgers Umvemi.unﬂm__
Jersey that advances women's leadershipfor
human rights worldwide. They remain af the
forefront of coordinafing the campaign.
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Since 1991, more than 3,000 organizations and
activists across the world use this period as a
tool to;

kol e sl peput s ke | Hhingiishat we gotapohce escort. Once you have escort in

rights issue;

strengthen advocacy around GBV;

raise awareness on GBV nationally, regionally
and internationally;

demonstrate solidarity around the world by
linking local and global activism; and
pressure governments to honor
commitments in national and international
legal frameworks.

Each year since 2004,
the GBV Prevention
Network spearheads
the 16 Days of
Activism Campaign
regionally. In 2010, the
campaign challenged
religious leaders, communities of faith, and
individual believers to think critically about
how they are living their faith as all religions
promote non-violence.

The Network’s

16 Days

Campaign

“Last year it was very inspirational! For the first fime ever

I saw all high level clerics join us at the vigil. They were

all calling for one thing: Prevent violence against women.
Respect love, faimess and equity between men and women.
One Reverend gave an experience of violence that his
mother had gone through, that made men and women cry. If
Was 50 moving.

“Last year was really good! Most of our activity was around
drama with secondary school children. The most important

Zimbabwe, it means youTe imporfant. So we had a march,
but then we would stop outside bars and shops and people
would come out fo watch. If you can get @ man to leave his
drink in the bar and come oufside, thenit is successful”

Munyaradzi Tapiwa Chaumba Program Coordinafor Caritas-

Zimbabwe

Announcing the 2011 Campaign
Theme: Everyone, Everyday,

Everyway: Prevent Violence
Against Women Your Way!

EVERY YEAR: the Coordinating Office

creates a campaign theme in consultation
with members. This year, our theme aims to

introduce and maintain the idea that we all have

a role to play in preventing violence against
omen.

EVERYONE: Calling on every member of

society, young or old, male or female, doctors,

lawyers, farmers, housewives, builders, the
unemployed and the self-employed. Everyone
can (and mustl) take action in their own way to

contribute to the prevention of violence against

EVERYDAY: Our campaign this year stresses
that it is not just about 16 Days of Activisml
Imagine women living free of violence all year
round. Starting with these 104 days, we want
members and communities to feel that one

day at a time, we can do something to prevent
violence against women.

EVERY WAY: Small actions can lead to big
changel This year's campaign is a reminder that
whether small or large, individual or community,
all action can contribute to changing the power
imbalance between women and men. The
campaign will challenge all of us to find our own
way of preventing violence against women.

New Extended campaign!

This year we're doing something new! Instead of
only 16 Days of Activism, we will be stretching
our campaign from November 25th, 2011 to
March 8th, 2012, International Women's Day,
to keep the momentum up and the issue at the
forefront of everyone’s mind. 50 collaborating
member organizations who have applied to

the Coordinating Office will each receive two
Action and Advocacy Kits, one in October

2011 and another in January 2012. The kits will
be full of campaign ideas and tools to use
throughout the campaign. A special group of 10
lead organizations will also receive two Action
and Advocacy Kits plus more including materials
for a large public event, a small grant, and

the opportunity to participate in key Network

women.
Tina Musuya, Execufive Director CEDOVIP AR TR ARt E E R SR
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WHO PARTICIPATED IN THE
EVALUATION?

Many members, friends and strategic partners
participated in the evaluation - thank youl

e 186 respondents completed the online
survey form spending close to an hour filling
in the form and sharing their opinions;

e 20 qualitative interviews were conducted with
Network members;

e 6 interviews with selected strategic partners
each spending a little over an hour verbally
sharing their opinions about the Network and
its effectiveness.

In total, 212 women and men participated in
the evaluation; this indicates member’s passion
and commitment for the Networkl None of
the survey respondent’s names were recorded
to maintain confidentiality of the information
collected so the views given were honest
opinions.

EVAI.UATION OBJECTIVES:

To assess the impact, relevance and
effectiveness of the Network's core areas
(information sharing, movement building, skills
building and activism/campaigns).

2. To examine the perceptions of GBV
Prevention Network members and key
stakeholders about the quality of leadership
provided by Raising Voices.

3. To examine the perceptions of Network
members and stakeholders about the
Network's relevance, role and value added
to local, regional and global GBV prevention
efforts.

4. To make recommendations for strengthening
the work of the GBV Prevention Network.

WHAT DID PARTICIPANTS
SAY?

Reasons for joining the Network

The majority of respondents said they joined the
Network in order to connect with other col-
leagues working in the field of GBV prevention
(65.9%). Many also wanted to access regional
and global resources on GBV prevention (54.3%)
and strengthen their own (or their organization’s)
practice of rights-based GBV prevention work
(51.9%). All reasons and the frequency with
which they were mentioned are detailed in figure
2 below

“As a CBO (community-based organization) we wanted
to have a stronger voice and learn from a larger network
of people doing this work. Also fo learn from others in

the field and the many issues related fo GBV. We also
wanted fo find out more about how GBV s related fo
HIV" Member, qualifafive interview parficipant

PERCEPTION OF KEY
ACTIVITIES

Information Discourse Activities:
Most respondents report visiting the website
www preventgbvafrica.org to learn about
Network activities, access global resources and
read the newsletter. The website has met or
exceeded 95-99% of respondents expectations,
although some would like more current GBV
information. Ninety percent of respondents read
the e-bulletin and find it useful although 13-15%
of the respondents reported not being aware of
the difference between the e-bulletin and the
tri-annual newsletter. Many respondents found

Figure 2. Primary reasons given for joining the Network (n=133)

To connect with others working on GBV prevention
: To access resources on GBV
To strengthen rights-based GBV prevention
To increase skills in GBV prevention

To increase knowledge about GBV prevention
To learn about current GBV prevention events
To participate in the 16 Days of Activism

To belong to an organized network
For funding opportunities
To participate in the Get Moving| Initiative

15.5%
12.4%

23.3%

WHY ASK YOU ABOUT
YOUR NETWORK?

The Network experienced tremendous
growth since its incepfion in 2003 with
the membership increasing from 30
members in 2003 to 380 members in
2011, After eight years of operation

the Network Coordinafing Office and
the Advisory Committee felt if was
necessary fo conduct an evaluation

to assess our success and progress

as a Network; idenfify areas for
improvement and ways to more
efficiently work fowards our goals

and objecfives. An external evaluafor
was hired fo conduct the evaluation in
the first quarter of 2011 and give us an
objecfive view of the Network's work.

Adapted with the permission of Jennifer Wagman

(Evaluation Consultant)

Figure 3. Levels of satisfaction with specific areas of the Newsletter (n=105)
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the newsletter to be informative and of high
quality. Some would Like to receive it in electronic
copy rather than through the post. Respondents
also suggested the Network embrace new social
media to strengthen the information discourse
activities of the Network.

“The website is very good! Ifis well-designed, informafive
and meets all of our needs as an organization.” Member,
survey respondent

“There is not enough substance (on the website) for

pracfitioners who already have extensive experfise

in the area of violence prevention and want fo read

new, ground-breaking publicafions.” Member, survey
respondent

ACTIVISM AND CAMPAIGN
ACTIVITIES

Participation in the Network’s regional 16 Days of
Activism campaign has grown from 13.5% in 2004
to 76.4% in 2010. 45.6% of respondents ranked
the quality of the Action and Advocacy Kits as
excellent, 44.4% as very good, 7.8% as good

and 2.2% as fair.
_ Asanarea for
i Improvement,
i respondents
¢ recommended
i better
i evaluation of
i the campaign’s
i impact and more

65.9%
54.3%
51.9%
45.7%

40.3%

35.7%

32.6%

29.5%

leadership and responsibility for members in
developing the campaign and campaign materials.

Movement Building Activities: 53% of
respondents that participated in the evaluation
knew about the Get Moving! Initiative, 25%

of respondents had done the sessions with
91% describing them as very useful. The
biggest strength about Get Movingl was that
it encouraged personal reflection and provided
ideas for how to weave feminist, rights-based
approaches into existing GBV prevention efforts.
Unfortunately 34.6% of respondents were not
aware of this movement building initiative and
expressed limited understanding about what it
means to ‘build a movement’.

“Staff from our organization have all been involved with
Get Moving! They have really looked af themselves

and seen how they can be acfivists and bring acfivism

to their everyday lives. The inifiafive moved beyond
programming staff and brought the process fo our
community acfivists who builf cohesion between the
two (e.q. our staff and the community activists). Get
Moving! helps us question our own staff and look at
sociefy and how work is being used and presented and
how they can then engage with other partners. We also
were able to network with oiher members and see how

and see how they fransition 1he|r work fo be more
human-rights based.” Member, survey respondent

“I/we did not understand the Get Moving! Inifiafive.” Two
Members, survey respondents

unify our work in the region.” Member, qualitafive inferview parficipant

0.0% 10.0% 20.0% 30.0% 40.0% 50.0% 60.0% 70.0%
Percentage of participants who gave response

Skills Building Activities: Through the
Network’s Thematic Working Groups, the
Network hosted four skills building events on
“Strengthening Skills for GBV Research” and
one on ‘Developing Effective Communication
Materials". 97-100% of members who attended
these skills building events felt they were
excellent or very good and 20% of members
were very satisfied with their involvement in
the Thematic Working Groups. Almost all
respondents suggested a scale up in the skills
building events and asked to take up more
leadership and responsibility in these events.

“Parficipants who are involved in Thematic Working
Groups should be more responsible for getting group
acfivifies off the ground. They should take more inifiafive
for operating the groups on their own and be less run by

the coordinating office.” Member, qualitafive inferview
parficipant

Figure 5. Quality of the skills-building sessions (n= 33)2

100%
80%
60%
= Excellent
40% Very good/good
20% m Fair/Poor
0%

3% 0%
Two week course  Communication
on researching  materials training

PERCEIVED EFFECTIVENESS
OF RAISING VOICES
COORDINATION OF THE

NETWORK

Ninety percent of respondents felt Raising Voices
was effective in coordinating the Network’s
multiple components, implementing relevant and
useful activities and providing strategic guidance.
Respondents indicated that Raising Voices'
biggest strength is communication and response
to members and openness to feedback and
suggestions. Many felt concerned with the small
size of the coordinating office and recommended
increase in staffing. Most importantly members
would ke to have more ways to foster increased
member participation and leadership within the
Network.

“We get the toolkits each year and always ask for more! They provide us with great materials fo advocate
for GBV issues and fo share with our communifies and partners. The materials are of high quality and they help

“Itis important all members are involved in the planning of 16 Days so that the Kifs and acfivities are
appropriafe.” Member, survey respondent




PERCEIVED IMPACT OF
THENETWORK

Major Accomplishments

Among the major Network accomplishments
listed by members were: access to resources
on GBV prevention through the online library
at www.preventgbvafrica.org, building the
capacity of members especially in researching
violence against women, building cohesion by
connecting activists across the region through
campaigns and other gatherings, creating
visibility for VAW activism in the region, and
building a positive and influential image in the
region that provides an opportunity to inspire
positive change in the region.

Shortcomings

The main shortcomings pointed out by
respondents was the limited funding available
for networks mainly because donors do not
understand the value added of a Network
and more specifically all the roles the GBV
Prevention Network plays. Also pointed out
was the need to strengthen a country-level
presence, inclusion

© Photo by Heidi Jo Brady

of men and boys,

and outreach to Figure 6. Perceptions about Raising Voices' work with members (n=154)
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through brainstorming sessions

some of the with and increased involvement SoLidarity and Cohesion

suggestions Figure 7. Perceived value-added of the GBV Prevention Network (n=123) of regional/national Network Plan more in-country events

for maklmg representatives. Put up country focal point coordination structures
our Network

more Participation in conferences/meetings Revise the Network's strategic plan Thematic V\/orking Groups

effective. by creating broad, long-term plans

Increased visibility of your work/your organization

Networking with others doing GBV prevention work

Access to training and skills building

Connections to others
Access to quality materials

Information and resources 85%
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that are expanded into a sequence of
short term operations, projects, and
budgets.

Highlight the many different things
the Network does as well as the
broad range of expertise in the
membership and the way in which
different players complement each
other's work.

Place more emphasis and importance
on commitment to systematic
evaluation of the Network’s impact in
the region.

Participants involved to take more initiative in coordinating
group activities

16 Days Campaign

- Measure the impact of the campaign and provide data
collection tools for members to collect impact information
Lnvolve members in the planning and execution of the
campaigns

Raising Voices Coordination
Increase staffing at the Coordination Office
Further distinguish between Raising Voices and the Network
by strengthening member leadership and advisory
committee.




In response to members interests, the
Network Coordinafing Office is already putfing learning
N@WS into action. We take member feedback
seriously and strive fo create a Network that
is responsive and useful fo members. In this

VAW COUNSELING SKILLS- section, we highlight core issues raised by

BUILDING EVENT Suggesﬁons respondents, share our action faken and look
2 particom o ol forward fo hearing additional ideas from you

by member organization Nisaa of South a 2 f i b d I f
Africa went through a ferinist-based ln o C | On or remaining a vibrant and relevant space for
violence against women counseling training b

in Kampala from the 8% to 12*" August. memoers.

The training is part of the Network's
IQ‘ZZ:ZE;&*W Group's efforts Evaluation Findings Actions Taken

service _ Participation Members would like to be more involved in decision- - A new online simple survey form for soliciting ideas. Participation
delivery for ¥, making around various Network activities including the and interest has already spiraled as a result! 177 members voted for
survivors of " 16 Days of Activism regional campaign. Specifically the 2011 16 Days theme.

violence in for the 16 days campaign, members wanted to have
the region. ! more involvement in planning and coordination of the | * Several other organizations will take part in materials development.

Participants _ - CEIPEIC]L
will conduct | a A *. " §
some sfollow . W ’ B . - z Leadership Members would Like to take up leadership - The Network is full of various exciting leadership opportunities! In
up activities in. % y opportunities within the Network. response to this issue we have started with the 2011 16 days of

their countries. Activism Campaign. Ten organizations will take up leadership roles to
keep the Network regional spirit alive during the campaigns.

IN HER SHOES ADAPTATION - The ten selected organizations will also be responsible for some

in country coordination to further strengthen solidarity during the
Our adaptation of the In Her Shoes Toolkit campaign period.

for Sub-Saharan Africa is right on course. Practical Newsletter: Our tri-annual newsletter Perspectives - In our 16" edition mailing we included a form for members to indicate
Ten stories that were suggested in the Considerations | of Prevention is produced both in soft and hard preference for soft copy or hard copy

March workshop where 28 activists from 22 copy some members have expressed preference for
countries participated, are complete. Pre- electronic copies rather than hard copies. * Simple online survey form also asking members preference.
tests have been conducted in the region.
The same activists will come to Kampala in

October for a dissemination workshop. Plans
are underway to have the toolkit translated Website: Members expressed interest to have a larger |+ Recruitment of web content developer who will source current

into Swahili, French and Portuguese next range of more specialized GBV information provided as information from members and beyond so the website can better
year. This résource willbe available for att well as new ground breaking information on GBV. respond to your needs.

Network members soon! Members would also like the Network to explore
using new social media

GBV IN EMERGEN(IES Increasing Awareness about Network Af:tivities: Most .
THEMATI( WORKING GROUP Bﬁj{git;zrsp:C\)/i;essrgev;/a/\rjo?/;je Network’s movement- | creating awareness about the process.

Our new Thematic Working Group is moving Staffing at the Coordinating Office: Members - Recently recruited a Program Officer and a part-time Web Content
forward. The group has 29 members from 13 expressed concern about the staff numbers at the Developer.

countries in the region. Members discussed Coordinating Office vs the Network's growth
their expectations and are planning their - Two additional Raising Voices staff are providing a substantial amount

of time to the activities of the Network.

- Updating of Network database and e-bulletin mailing list

- Development and launch the Network's very own Face book page
coming soonl

Host a regional meeting and strategize with Get Movingl partners on

activities. Check out their page on the
website for more informationl

MORE TO COME

We want to continue growing stronger. This Network belongs to us all and we need everyone’s ideas, energy and time to flourish. Look
A Systematic Review of African Studies on out for e-bulletins seeking your guidance and practical suggestions about members actively embracing leadership within the Network,
Intimate Partner Violence against Pregnant fostering in-country cohesion, content of materials produced, reaching out to organizations that are not urban based, member's active
involvement in Network activities and morel Send us wild ideas, concrete suggestions, and practical recommendations for how you would

W - Preval d Risk Factors, 2010
OMEN: FIEVALENCE aNdinEK FACEOIS like the Network to move forward.

Simukai Shamul, Naeemah Abrahams, Marleen
Termmerman, Alfred Musekiwa, & Christina
Zarowsky, Public Library of Science (PLoS ONE)

From Pg 1

There will be many ways to participate in this
year's campaign including an exciting essay

' Achon and Advocacy Kit Janua.[y' [0‘1}*:' : competition that will be launched on November
Fyers : Al
PowerPoint Presentafion fo share with

Action and Advocacy Kit October 2011
| PurpleRibbons o
Stickers

Posters

Exciting Journey to Outlaw Domestic Violence
in Uganda: CEDOVIP's Experience (2011) Tina
Musuya, Centre for Domestic Violence

25th on our Facebook page. Join us on Facebook
during this period so that members and friends
can share their activism during the Campaign and

A

Prevention, Uganda { policy makers S beyond|

" : . Infroductionefter InHer Shoes Toolki
Masc;l/n/ty and Gende(; Based V{o[ence n Public mural ideas Action booklets The Network's activities will give everyone a
Rwanda: experience and per cept,/ons of men Flyers chance (and challengel) to reflect the different
and women (2010) Rwanda Men's Resource Quickchat guides ways in which they can share their activism.

Sl Community conversafion quides
i g So don't get left behindl Get involved! Write to us

T-shirt design - at infoagbvpreventafrica.org, to find out more and
Text message ideas to let us know what you're planning!

The African Women's Journal, December 2010,
FEMNET, Kenya.

Perspectives on Prevention is a newsletter for activists and practitioners committed to preventing gender-based violence in the Horn, East and Southern Africa. It is the newsletter of the GBV Prevention Network. The GBV Prevention Network aims
to: provide member organizations with regional and international resources on GBV; strengthen the discourse and practice of rights-based GBV prevention; increase skills in GBV prevention; and, foster cohesion, collaboration and increased activism
within the region. The network is currently coordinated by Raising Voices and supported by HIVOS.
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